
Основы менеджмента в экономике



(��"' B" «B�&'», B�&' 
#$"�$�  � 

B%&'#�&��0!"�" �%#/&�!�3 #$� #$�� � !� "�''�!�� #" #$"�$�  �  
 ���%&$�&'$/ !А#$АВ�Е!И/ 38.04.02« 5=546<5=B» 

2 

 

 

#DB7D4@@4 EBEF46?9A4 A4 BEAB69 (�"% B" CB A4CD46?9A<R 38.03.02 

« 9A98:@9AF» CB 8<EJ<C?<A4@, S6?SRM<@ES 54;B6O@< 8?S B5GK9A<S 6 
@47<EFD4FGD9 CB A4CD46?9A<R 38.04.02 « 9A98:@9AF»  

I. #5@5G5=P Q;5<5=B>2 A>45@60=8S, 
?@>25@S5<OE =0 2ABC?8B5;P=>< 8A?OB0=88 

 

$0745; 1 « 5=546<5=B» 

 

1.1 "A=>2O <5=546<5=B0 
1. (>B?O < CB8IB8O @9A98:@9AF4, CD98CBEO?>< <I 6B;A<>AB69A<S. 
2. "5M<9 HGA>J<< GCD46?9A<S < <I EB89D:4A<9. 
3. #D<;A4>< < ;4>BAO BD74A<;4J<<. 
4.  <EE<S < ;484K< BD74A<;4J<<. $4A:<DB64A<9 J9?9=. 
5. %GM9EF6GRM<9 CB8IB8O > CBASF<R BD74A<;4J<<. 
6. "D74A<;4J<S >4> EFDG>FGDAB9 B5D4;B64A<9. 
7. "D74A<;4J<S >4> 6<8 CD4>F<K9E>B= 89SF9?PABEF< ?R89=. 
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8. "EB59AABEF< E<EF9@AB7B CB8IB84 > BCD989?9A<R EGMABEF< BD74A<;4J<<. 
9. "D74A<;4J<S >4> GCD46?S9@4S E<EF9@4. 
10. #DB<;6B8EF69AA4S BD74A<;4J<S >4> D4;AB6<8ABEFP EBJ<4?PAB-Q>BAB@<K9- 
E><I E<EF9@. 

11. �BEFB<AEF64 < A98BEF4F>< J9AFD4?<;4J<< 6 BD74A<;4J<<. 25. "I4D4>F9D<- 

;G=F9 6;4<@BE6S;P @9:8G F9IAB?B7<9= < EFDG>FGDB= BD74A<;4J<<. 
12. B?<SA<9 6A9LA9= ED98O A4 EFDG>FGDG BD74A<;4J<<. 
13. #BASF<9 QHH9>F4 < QHH9>F<6ABEF<. 
14. �D<F9D<< < CB>4;4F9?< QHH9>F<6ABEF< 89SF9?PABEF< BD74A<;4J<<. 
15. #BASF<9 < I4D4>F9D<EF<>4 HGA>J<= GCD46?9A<S BD74A<;4J<S@<. 
16. %B89D:4A<9 HGA>J<= C?4A<DB64A<S, BD74A<;4J<<, @BF<64J<< < >BAFDB?S, 
>BBD8<A4J<< < D97G?<DB64A<S. 

17. #D<;A4>< BD74A<;4J<BAAB= EFDG>FGDO. 
18. %B89D:4A<9 C?4A<DB64A<S 89SF9?PABEF< BD74A<;4J<<. 
19. B<8O C?4AB6. 
20. #D<;A4>< < HGA>J<< BD74A<;4J<BAAB= >G?PFGDO 
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2. #DBJ9EE EFD4F97<K9E>B7B @9A98:@9AF4. 
3. (BD@<DB64A<9 EFD4F97<K9E>B7B 6<89A<S < @<EE<< 
4. #B8IB8O > D4;D45BF>9 EFD4F97<< 
5. #SF<H4>FBDA4S @B89?P >BA>GD9AJ<<  .#BDF9D4 
6. �A4?<; BFD4E?< < >BA>GD9AFAB= E<FG4J<< 
7.  9FB8<>4 4A4?<;4 >BA>GD9AFB6. 
8. #BEFDB9A<9 E<EF9@O E5BD4 >BA>GD9AFAB= <AHBD@4J<<. 
9. �4;B6O9 >BA>GD9AFAO9 EFD4F97<<. 
10. %FD4F97<S 69DF<>4?PAB= <AF97D4J<<. 
11.  4FD<J4 ���.  4FD<J4 General Electric. 

12.�;GK9A<9 54DP9DB6 6IB:89A<S 6 BFD4E?P. 
13. #DBJ9EE EFD4F97<K9E>B7B @9A98:@9AF4. 
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2. "EAB6AO9 Q?9@9AFO DOABKAB= Q>BAB@<>< (ECDBE, CD98?B:9A<9, J9A4) 
3. %GMABEFP < 6<8O CD98CD<A<@4F9?PE>B= 89SF9?PABEF<. 
4. !BD@4F<6AB- CD46B6O9 4>FO, D97?4@9AF<DGRM<9 89SF9?PABEFP BD74A<;4J<=. 
5. "D74A<;4J<BAAB-CD46B6O9 HBD@O BD74A<;4J<=. 
6. "EAB6AO9 HBA8O CD98CD<SF<S: CBASF<9, >?4EE<H<>4J<S, BJ9A>4. 
7. �;ABE < 4@BDF<;4J<S BEAB6AOI ED98EF6. 
8. #GF< CB6OL9A<S QHH9>F<6ABEF< <ECB?P;B64A<S BEAB6AOI HBA8B6. 
9. "5BDBFAO9 ED98EF64, <I I4D4>F9D<EF<>4. 
10. #GF< CB6OL9A<S QHH9>F<6ABEF< <ECB?P;B64A<S B5BDBFAOI ED98EF6. 
11. #DB<;6B8<F9?PABEFP FDG84: BCD989?9A<9, CB>4;4F9?<. 
12. #GF< CB6OL9A<S CDB<;6B8<F9?PABEF< FDG84. 
13. (BD@O < E<EF9@O BC?4FO FDG84. 
14. "EB59AABEF< E89?PAB= < CB6D9@9AAB= HBD@O BC?4FO FDG84. 

15. �;89D:>< CDB<;6B8EF64; EGMABEFP, 6<8O. 
16. %BEF46 ;4FD4F A4 CDB<;6B8EF6B < D94?<;4J<R CDB8G>J<<. 
17.%GMABEFP < 6<8O E959EFB<@BEF< CDB8G>J<< 6 CDB@OL?9AABEF<. 
18.�4?P>G?SJ<S E959EFB<@BEF< 98<A<JO CDB8G>J<<. 
19. (4>FBDO EA<:9A<S E959EFB<@BEF< CDB8G>J<<. 
20. BODGK>4 BF D94?<;4J<< CDB8G>J<< < H4>FBDO A4 A99 6?<SRM<9. 
21. #D<5O?P BD74A<;4J<<: EGMABEFP, 6<8O < @9FB8O D4EK9F4. 
22. #GF< CB6OL9A<S CD<5O?<. 
23. #B>4;4F9?< D9AF459?PABEF< CDB8G>J<< < >4C<F4?4. 'E?B6<S 59;G5OFBKAB= D4- 
5BFO BD74A<;4J<<. 
24. B<8O J9A, H4>FBDO, 6?<SRM<9 A4 <;@9A9A<9 J9A 
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II. &@51>20=8S : C@>2=R ?>43>B>2:8 ?>ABC?0Rщ53> 

#BEFGC4RM<= 8B?:9A: 
зAаmь: 

− BEAB6O GCD46?9A<S BD74A<;4J<S@< A4 BC9D4F<6AB@ < EFD4F97<K9E>B@ GDB6A9; 
− BEB59AABEF< HGA>J<BA<DB64A<S EB6D9@9AAB7B CD98CD<SF<S < 97B >?RK96OI 
CB8D4;89?9A<=; 

− CDBJ9EE 6OD45BF>< EFD4F97<K9E><I D9L9A<= 489>64FAOI EB6D9@9AAO@ GE?B- 
6<S@ IB;S=EF6B64A<S; 

− CD<AJ<CO D4EK9F4 BEAB6AOI Q>BAB@<K9E><I CB>4;4F9?9= D45BFO CD98CD<S- 
F<S; 

− A4CD46?9A<S CB6OL9A<S QHH9>F<6ABEF< GCD46?9A<S A4 CD98CD<SF<<; 
− BEAB6O 4A4?<;4 QHH9>F<6ABEF< <ECB?P;B64A<S CDB<;6B8EF69AAOI, H<A4AEB- 
6OI < FDG8B6OI D9EGDEB6 CD98CD<SF<S. 

y@emь: 

− 6OD454FO64FP F9>GM<9 < EFD4F97<K9E><9 D9L9A<S, EBBF69FEF6GRM<9 GEF4- 
AB6?9AAO@ J9?96O@ BD<9AF<D4@ CD98CD<SF<S; 

− HBD@G?<DB64FP J9?< CD98CD<SF<S >4> 8?S BF89?PAB B5B;A4K9AAB7B HGA>J<- 
BA4?PAB7B A4CD46?9A<S, F4> < 8?S 6E97B CD98CD<SF<S; 

− EB5<D4FP, >D<F<K9E>< BJ9A<64FP < 4A4?<;<DB64FP <AHBD@4J<R B EBEFBSA<< 
6A9LA9= < 6AGFD9AA9= ED98O CD98CD<SF<S; 

− GK4EF6B64FP 6 D4;D45BF>9 < D94?<;4J<< @9DBCD<SF<= A4CD46?9AAOI A4 EB- 
69DL9AEF6B64A<9 E<EF9@O GCD46?9A<S CD98CD<SF<S; 

− D4EEK<FO64FP BEAB6AO9 F9IA<>B-Q>BAB@<K9E><9 CB>4;4F9?< 89SF9?PABEF< 
CD98CD<SF<S < 8464FP <@ BJ9A>G; 

− HBD@<DB64FP A4CD46?9A<S CB6OL9A<S QHH9>F<6ABEF< <ECB?P;B64A<S D9- 
EGDEB6 CD98CD<SF<S. 

в?адemь: 

− @9FB84@< GCD46?9A<S < C?4A<DB64A<S 89SF9?PABEF< BD74A<;4J<< < CB8D4;- 
89?9A<=; 

− @9FB84@< CD<ASF<S GCD46?9AK9E><I D9L9A<=; 
− A46O>4@< HBD@<DB64A<S EFD4F97<K9E><I A4CD46?9A<= D4;6<F<S CD98CD<S- 

F<S (BD74A<;4J<<); 
− CD<9@4@< CB<E>4 BCF<@4?PAOI J9?96OI BD<9AF<DB6 6 89SF9?PABEF< CD98- 

CD<SF<S; 
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− ECBEB54@< CB85BD4 < 4A4?<;4 A9B5IB8<@B= <AHBD@4J<< 8?S BJ9A>< QHH9>- 
F<6ABEF< 89SF9?PABEF< CD98CD<SF<S; 

− A46O>4@< E5BD4, B5D45BF>< < 4A4?<;4 <AHBD@4J<< B H4>FBD4I 6A9LA9= < 
6AGFD9AA9= ED98O BD74A<;4J<< 8?S CD<ASF<S GCD46?9AK9E><I D9L9A<=; 

− @9FB84@< D4EK9F4 BEAB6AOI CB>4;4F9?9= QHH9>F<6ABEF< 89SF9?PABEF< CD98- 
CD<SF<S; 

III. �@8B5@88 >F5=820=8S @01>B ?>ABC?0Rщ8E 

BEFGC<F9?PAB9 <ECOF4A<9 6 @47<EFD4FGDG CDBIB8<F 6 6<89 C<EP@9AAB7B F9- 
EF<DB64A<S. $9;G?PF4FO F9EF<DB64A<S BJ9A<64RFES CB 100-54??PAB= L>4?9. 

�4:8O= 5<?9F EB89D:<F 15 F9EFB6OI 6BCDBEB6. BBCDBEO 89?SFES CB >4F97B- 
D<S@ E?B:ABEF<: 10 6BCDBEB6 >4F97BD<< B (BJ9A<64RFES CB 5 54??B6 >4:8O=) < 5 
6BCDBEB6 >4F97BD<< A (BJ9A<64RFES CB 10 54??B6 >4:8O=). %G@@4DA4S BJ9A>4 A9 
CD96OL49F 100 54??B6. 

#DB8B?:<F9?PABEFP 6EFGC<F9?PAB7B <ECOF4A<S 3 2 4>489@<K9E><I K4E4 (90 

@<AGF). 

IV. #@8<5@O B5AB>2OE 7040=89 

�484A<S >4F97BD<< � 

1. %FD4F97<K9E>B9 C?4A<DB64A<9 3 QFB: 
�. �B@C?9>E @9DBCD<SF<=, A4CD46?9AAOI A4 D9L9A<9 C9D6BEF9C9AAOI J9?9= < 

;484K H<D@O; 
�. #DBJ9EE D4;D45BF>< EFD4F97<< H<D@O, CD< >BFBDB@ C?4A D4;6<F<S >BA>D9F<- 

;<DG9FES A4 8?<F9?PAO= C9D<B8 E CB8DB5AO@ BC<E4A<9@ D9L9A<= < 89=EF6<=, A9- 
B5IB8<@OI 8?S 8BEF<:9A<S J9?9= C?4A4; 

B. #DBJ9EE EB;84A<S ;484A<= 8?S >4:8B7B K?9A4 FDG8B6B7B >B??9>F<64 H<D@O. 
 

2. �G8GM99 H<D@O, CD98E>4;4AAB9 @9FB8B@ Q>EFD4CB?SJ<< <EFBD<K9E>< E?B- 
:<6L<IES F9A89AJ<= D4;6<F<S 3 QFB: 
�. %D98A9EDBKAB9 C?4A<DB64A<9; 
�. �B?7BEDBKAB9 C?4A<DB64A<9; 
B. #DB7AB;<DB64A<9. 

 

�484A<S >4F97BD<< B 

1. !4 <;7BFB6?9A<9 B8AB= 89F4?< C9D6O= HD9;9DB6M<> CBFD4F<? 12 @<A, 4 6FBDB= 
4 15 @<A. "CD989?<F9 ED98A99 6D9@S <;7BFB6?9A<S B8AB= 89F4?< 6 F9K9A<9 8-K4EB- 
6B7B D45BK97B 8AS < B5BEAG=F9 6O5BD 6<84 ED98A9=. "F69F B>DG7?<F9 8B 89ESFOI. 
�.13,3 
�.12 
B.14 
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�.16,2 
 

2. %D98A9EC<EBKA4S K<E?9AABEFP D45BFA<>B6 CD98CD<SF<S EBEF46?S9F ;4 <;GK49- 
@O= C9D<B8 85 K9?B69>. � ED98A9EC<EBKA4S K<E?9AABEFP D45BK<9 BEAB6AB7B CDB<;- 
6B8EF64 EBEF46?SRF 62 K9?B69>4. B BFK9FAB@ C9D<B89 HBA8BBF84K4 A4 CD98CD<SF<< 
EBEF46<?4 8 DG5., 4 @9I4AB6BBDG:9AABEFP FDG84 3 200 FOE. DG5. "CD989?<FP GDB69AP 
CDB<;6B8<F9?PABEF< FDG84 A4 CD98CD<SF<< ;4 4A4?<;<DG9@O= C9D<B8. "F69F B>DG7- 
?<FP 8B J9?OI. 
�.1 167 059 DG5. ;4 C9D<B8 
�. 2 167 059 DG5. ;4 C9D<B8 
B. 167 059 DG5. ;4 C9D<B8 
�. 4 167 159 DG5. ;4 C9D<B8 

 

 

V. $5:><5=4C5<0S ;8B5@0BC@0 

1. �4D>4?B6 C.�.  9A98:@9AF [&9>EF] : GK95. CBEB5<9 : B.!.�B?BF4D96, 
�.�.#B?B6<A><A4, !.2.�4?<A<A4 D9>. B��%' / BBDBA9:. 7BE. 4DI<F.-EFDB<F. GA-F. 
- BBDBA9: : [5. <.], 2008 (BBDBA9: :"F89? BC9D4F<6AB= CB?<7D4H<< B��%', 2008). 

2. $B8<BAB64, B.!. &9BD<S BD74A<;4J<< [1?9>FDBAAO= D9EGDE] : 'K95. CBEB- 
5<9 / B. !. $B8<BAB64, �. B. �D4EA<>B64. - 1?9>FDBA. F9>EFB6O9, 7D4H. 84A. ( 490 �5 
). - BBDBA9: : �"'B#" "BBDBA9:E><= 7BEG84DEF69AAO= F9IA<K9E><= GA<69DE<- 

F9F", 2011. 
3. &9BD<S @9A98:@9AF4: F9BD<S BD74A<;4J<<: CD4>F<>G@: GK95. CBEB5<9 

[1?9>FDBAAO= D9EGDE]. / B.!. $B8<BAB64, ".B. $O5><A4. BBDBA9:: (��"' B#" 
«BBDBA9:E><= 7BEG84DEF69AAO= F9IA<K9E><= GA<69DE<F9F», 2015. 

4. &9BD<S BD74A<;4J<< [1?9>FDBAAO= D9EGDE] : GK95A<> / B.B. �BD<EB64, B.�. 
�4D<BAB6, 1.�.  4;GD<A. 4 1?9>FDBA. F9>EFB6O9 84AAO9. 4  . : �4L>B6 < �, 2014. 
4 308 c. 4 978-5-394-02498-6. 4 $9:<@ 8BEFGC4: 
http://www.iprbookshop.ru/60336.html 

5. �?S5<A4 �.B. &9BD<S @9A98:@9AF4: <EFBD<S GCD46?9AK9E>B= @OE?<, F9B- 
D<S BD74A<;4J<<, BD74A<;4J<BAAB9 CB6989A<9 [1?9>FDBAAO= D9EGDE] : GK95A<> 4 

1?9>FDBA. F9>EFB6O9 84AAO9. 4 !B6BE<5<DE>: !B6BE<5<DE><= 7BEG84DEF69AAO= 
F9IA<K9E><= GA<69DE<F9F, 2014. 4 705 c. 4 978-5-7782-2404-9. 4 $9:<@ 8BEFGC4: 
http://www.iprbookshop.ru/47701.html 

6. $B8<BAB64 B.!. %FD4F97<K9E><= @9A98:@9AF /B.!. $B8<BAB64, %.#. XDG- 
EF4?964. 3 BBDBA9:. -(��"' B" «BBDBA9:E><= 7BEG84DEF69AAO= F9IA<K9E><= 
GA<69DE<F9F», 2015. 3 230 E. 

7. (B@<K96, �. !. %FD4F97<K9E><= @9A98:@9AF : GK95A<> 8?S 6G;B6 / �. !. 
(B@<K96. 4 2-9 <;8. 4  BE>64 : �4L>B6 < �, 2020. 4 468 c. 4 ISBN 978-5-394- 

03480-0. 4 &9>EF : Q?9>FDBAAO= // &<HDB6B= B5D4;B64F9?PAO= D9EGDE IPR SMART 
: [E4=F]. 4 URL: https://www.iprbookshop.ru/110941.html 
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